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Cigarette Category Management 

Discovery Process Is First Step 


Then: 




Source: https://www.industrydocuments.ucsf.edu/docs/qlwyOOOO 
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RJR Cigarette Category Definition 



Simply stated - Cigarettes 

^ furthe^dgjfiM^h^ based on consumer perceptions 

of product characteristics which directly influence their purchase 
decisions. 


RJR Category Management Definition | 

Category Management is a consumer focused, information based 
process of establishing strategies and making decisions on product 
mix, distribution, merchandising and service, in order to maximize 
consumer satisfaction and category profitability. 
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Source: https://www.industrydocuments.ucsf.edu/docs/qlwyOOOO 





satisfaction and total category profitability. 



Source: https://www.industrydocuments.ucsf.edu/docs/qlwyOOOO 


RJR - Your Cigarette Category Advisor 













Key Elements Of Category Performance 
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Elenienj^gfeGigarette Category Management 


What it Means To : 


Manufacturer 


Retailer 


Consumer 


Product Managements 


- SKU Management 

- Inventory Control 


Space Management 


- Fixturing 

- Space Allocation 

- RDA $'s 


Profit Effective Volume^ Building 


- Pricing Strategies 

- Promotions 

- Display and Advertising 

- Trade Incentives / Programs 

[Customer Service 




Brands 

Production 

P.O.S. 


Equity 


- Distribution 

- Product Freshness 

- Promotion Support 

- Consumer Focus 


Category Expertise 


External Influences 


- Legislative issues 

- Excise Tax Impact 

- Social Stigma Issues 


Earnings 


Assortment 

ROII 

Merchandising 


Sales 


Earnings 


Selection 

Availability 

Accessibility 


Value 


Advantage Smoker Friendly 


Freedom 



Source: https://www.industrydocuments.ucsf.edu/docs/qlwyOOOO 














RJR Can Act As Your Category Advisor, Utilizing Our Field Sales Expertise 
To Help Build & Support Your Cigarette Category Strategy 


Data Processing 
Marketplace Analysis 
Space Management 
Profitability Analysis 
Marketing Research 
SKU Management 


NEW 
IN 98 


Trade Programs 
Merchandising Expertise 
Promotion Expertise 
Sports Marketing Expertise 
Direct Marketing Expertise 
Private Label Expertise 


Profitability Through Category Management 
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Source: https://www.industrydocuments.ucsf.edu/docs/qlwyOOOO 
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WHAT IS SKU MANAGEMENT? 
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■ How are Retailers & Wholesalers addressing it? 

■ Reviewing / Dropping SKU’s (Brand Styles) ~ . 





Source: https://www.industrydocuments.ucsf.edu/docs/qlwyOOOO 










Source: https://www.industrydocuments.ucsf.edu/docs/qlwyOOOO 


ADDRESSING SKU MANAGEMENT 











SHOP RITE.WHAT’S AT STAKE? 
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Source: https://www.industrydQCuments.uGsf.e^u/docs/qlwy000,0. 


Increased Brand Loyalty. 









Number Of Brands Required To Reach % CSL 




Source: https://www.industrydocuments.ucsf.edu/docs/qlwyOOOO 


SHOP RITE Trading Area Consumer 

SatisfactionLevel 












SHOP RITE CUSTOMER SATISFACTION LEVEL IMPACT 

WHAT TOTAL COST IS ASSOCIATED WITH LOSING A CIGARETTE CUSTOMER? 


* Choose.a Level and see the Impact on: 

-> Cigarette Volume 
Customer Count 
->■ Total Inside Store Sales 
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Source: https://www.industrydocuments.ucsf.edu/docs/qlwyOOOO 
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CATEGORY MANAGEMENT 
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Source: https://www.industrydocuments.ucsf.edu/docs/qlwyOOOO 



